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We're making the machine that can do it all, do it all better than ever before. Which means you can get more jobs done
faster and easier than ever before. The new CASE backhoe loaders are coming soon. In a tight labor market, two machines
that can be run by one operator help you pile up mare profit. Learn more at CONEXPO or CASECE.com/SeeTheDifference.

THE NEW

MARCH 2023 | CONEXPO CASE

CONSTRUCTION

©2023 CNH Industrial America LLC. All rights reserved. CASE is a trademark registered in the United States and many other countries, owned by or licensed to CNH Industrial N.V., its subsidiaries or affiliates.




THE LICA

CONTRACTOR

The Land Improvement
Contractors of America

The LICA Contractor is the official
publication of the Land Improvement
Contractors of America, dedicated to
the professional conservation of soil and
water. LICA was founded in 1951 and is
today comprised of twenty-four chapters
across the continental United States.

Publisher
Jerry Biuso, Sr.

Editor
Caroline Krug

Assistant Editors
Allison Hack
Eileen Levy

Contributing Writers
Allison Hack, Caroline Krug
Eileen Levy, Craig Martin
Jeff Musa, Mariah Ramos
Nick Yaksich

Graphic Designer
Brenda Basey

The LICA Contractor welcomes letters,
subject to editing for accuracy and brev-
ity. The LICA Contractor also welcomes
articles relevant to the land improvement
industry. Include your name and daytime
phone number for verification purpos-
es. Deadlines are the twenty-first of the
month preceding issue date. All unsolic-
ited material must be accompanied by a
self-addressed stamped envelope.

3080 Ogden Avenue, Suite 300
Lisle, 11 60532
Phone: 630-548-1984
E-mail: nlica@aol.com

Land Improvement Contractors

Visit our website
www.licanational.org

For Advertising Sales Contact:
Rich Thompson
(952) 449-1592

Published by:

Land Improvement Contractors of America

Next Issue Date: Mid-Spring 2023
Advertising Material Deadline:
March 6, 2023

A Message from the President

On a gorgeous spring evening in 2001 Billy Esposito invited me to an NJLICA
meeting at John Rothberg’s shop in Middlesex, NJ. There was a pig roast and a
crazy presentation by an insurance firm pushing a group health plan for Asso-
ciations. I left that meeting knowing two things. First the insurance thing could
not happen as it was illegal in NJ at the time. Second this was an incredible
group of people dedicated to their profession. I joined LICA later that year.

If someone told me then that I would now be writing my last President’s mes-
sage for National LICA I would have placed a lot of money on that bet saying
that that would never happen. And yet here I am doing it. A Jersey guy who when you talk about
“tiling,” I ask how many square feet on the bathroom, kitchen, and mud room floors and walls, not
how many thousands of feet of drainage pipe are being laid and how far apart the laterals are. So,

I leave you with this.

The journey from a NJLICA member to their Board, to NJLICA President, to Region One VP, to
National President has been incredibly rewarding. The friends made along the way. The support
from so many people throughout the journey. There is no other association in the country that has
what LICA has. I am not talking about benefits, etc. I am talking about the people, the bonding, the
dedication to the industry, the sharing of ideas, the helping out of a competitor who is in a bind.

There are many things I have asked the membership to do over the years, but never this. Think about
taking the journey. LICA, both State and National, gives an incredible number of services to its
members. Please think seriously about giving it back. Go to your state meetings. Join a committee.
Join a board. Become an officer. Come to a National Convention. See the true benefit of being a
LICA member. Your journey does not need to end like mine, but I assure you that if you take any

part of the journey you will never regret the trip.

I have been honored to represent LICA on the National level. Pat and I cannot thank you enough

for allowing us to be a part of the best extended family in the world.

f %‘Lclv éx/fz 7//'44,

Chris Wagner,
National LICA President
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Looking Back at LICA

and CONEXPO

The longest running construction expo in America is returning this Spring and the industry is excited!

By CAROLINE KRUG, Assistant to the National LICA CEO

ince its inception, CONEXPO/CON-AGG has been

a show of progress toward building our great nation,

the United States of America. Originally dubbed the

“Road Show”, the first CONEXPO was aheld in Co-
lumbus, OH in 1909. The construction industry was in its
infancy and has since grown exponentially, hitting some amaz-
ing milestones along the way. In 1926, a new tractor company
called Caterpillar hit the scene and exhibited for the first time.
In 1928, the first CON-AGG (Construction Aggregates) show
was held in Detroit, Michigan. Then in 1948, the first Road
Show post-World War II was held at Soldier Field in Chicago,
which topped the size and diversity of all other Road Shows be-
fore it. In 1996, CONEXPO and CON-AGG joined forces for
the first time in fabulous Las Vegas, eventually becoming the
largest “show” ever, in terms of attendance and exhibit space in
2005. That year, the show had more than 120,000 industry pro-
fessionals from around the world in attendance, covering over
1.8 million square feet of exhibit space. CONEXPO 2017 filled
arecord 2.8 million square feet with more than 128,000 attend-
ees witnessing the first 3-D printed excavator in action at the
“Tech Experience”. The project was a collaboration between
the Center for Compact and Efficient Fluid Power (CCEFP),
Oak Ridge National Laboratory (ORNL), and researchers and
students from Georgia Tech, the University of Minnesota, and
the University of Illinois at Champaign-Urbana. So many other
advances in technology have led the construction industry to
where it is today.

Tradition and Innovation
Many LICA members have made it a long-standing tradi-
tion to attend CONEXPO time after time, traveling from

View of the Gold Lot from the LICA Hospitality
suite at Rivera Hotel during 2014 CONEXPO.
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“Ewvery year there is so much to learn to keep up with the new
equipment and technology. Anyone who is serious about their

business must attend this show.”

— John Rothberg, New Jersey LICA

their corners of the country to see the world’s largest col-
lection of construction equipment and ideas. Harry Haus-
child, Veteran, Nebraska member, and National LICA Past
President, has been attending CONEXPO with his wife Linda
since it was held in New Ortleans in the 1980s. Hauschild
makes the drive from Nebraska more fun by planning stops in
Oklahoma and Albuquerque on the way, including one at a
favorite Mexican restaurant. The first year he attended CON-
EXPO in Las Vegas he was blown away by the North Hall.
“All of that equipment looks so much bigger inside! Wow!”
Hauschild comments. He really enjoys “kicking the iron” at
the show. It’s a great chance to talk with the manufacturers
and compare equipment in one place.

John Rothberg, New Jersey LICA Member, has been attend-
ing CONEXPO since the 1980s as well. He typically brings his
crew leaders out for the week to soak up all the show has to
offer. He has them attend a variety of seminars as part of their
attendance. “Every year there is so much to learn to keep up
with the new equipment and technology. Anyone who is seri-
ous about their business must attend this show!” Rothberg says.

National LICA Past President and Iowa member, Bruce
Barnhart, has been attending CONEXPO for over 25 years.
He credits this loyalty to the magnitude and universal appre-
ciation of the event. “In the construction business everything
we talk about is benchmarked by the last CONEXPO-CON/
AGG we went to. It’s like everything revolves around CON-
EXPO-CON/AGG. Even our conversations with our employ-
ees years after the show connect back to what we saw and
learned at the show.” Barnhart says. “At CONEXPO-CON/
AGG you have fun and you learn.” “If you're in the construc-
tion industry you need to go once in your life. And if you go

THE LICA CONTRACTOR
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National LICA Past President, Bruce Barnhart, moderating a
CONEXPO/ CON-AGG panel.

once, you'll be back.” Barnhart adds. And with all the shiny
new toys debuted at the show, you never know what you’ll
come away with. Barnhart recalls attending a press release for
TopCon in 2008. They were rolling out their newest system
of grade control, the 3D-MC2. “I thought it was cool, but I
didn’t think I could ever afford it.” he says. Just three years
later, Barnhart purchased his first 3D-MC2 machine control
system; now he owns four. Many LICA members like Bruce
use CONEXPO as an opportunity to test drive the latest
equipment and make informed business purchases.

Merlin Welch is a long-time California LICA member who
became a heavy equipment instructor at Westhills Community
College after serving in the United States Army. He found so
much value in what could be seen and learned at CONEXPO
that he would take his students on a field-trip to the show
every year it came around.

New Jersey member, Ron Garofalo’s attendance at CONEX-
PO in 2005 quite literally changed his life. Ron’s career began
in general masonry and construction before starting his own
paving business, which he ran for 35 years. He noticed that his
company was paying a lot of money to dump debris from his
job sites, so he had the idea to purchase a crusher to recycle his
own concrete and asphalt waste. While he didn’t purchase the
crusher at the show, he did receive an invitation from the man-
ufacturer, Rubble Master, to come up to Canada and demo
the equipment. He accepted the invitation, purchased his first

crusher and returned home. When his contractor neighbors
got wind of his new machine they began asking him to crush
their yards as well. He said no at first, but the demand became
so great that he eventually gave in. “It wasn’t the plan to start
this kind of company,” Ron says. “But we got so busy doing
other people’s work that we had to purchase a second crusher
to do our own work.” In 2014, Ron left the paving business and
launched DAG Mobile Aggregate Recycling, which he owns
and operates today. Whether you’re new to the industry or a
seasoned veteran CONEXPO leaves a lasting impression.

Education

Tradeshows are a great way to stimulate new ideas for your busi-
ness and expose your employees to new information and resources
available. Barnhart has always made an effort to attend sponsored
educational sessions, and ultimately was roped into moderating
panel discussions. “The attendees are a mix of contractors in the
new stages of their career and some who have been doing this
forever. You have to balance and appeal to both.” Barnhart says.
And CONEXPO does a great job of it. Barnhart recalls sitting
in on a John Deere mass excavating seminar, then speaking with
a longtime colleague after the session. His colleague mentioned
he remembered learning a lot of what they were discussing in the
seminar in the past but had since forgotten some of it. “If it’s ben-
eficial for someone who has been at it for decades, imagine how
good it would be for a new guy.” says Barnhart. Another panel
he participated in was a discussion about different power sources
and the potential for electric equipment. Little did he know, this
discussion was a precursor to new government emissions regula-
tions and the impact these could have on manufacturers. Things
are continuously evolving, and CONEXPO educational sessions
are a good way to stay up to date. And the education doesn’t stop
in the seminars. National LICA Past President and Minnesota
member, Nordis Estrem, stands behind the phrase “It’s not what
you learn in the classroom, it’s what you learn in the hallways in
between.” continuing, “If you just ask the question, people are
willing to share their experiences.” There are hundreds of years of
experience walking the halls of CONEXPO, offering a veritable
goldmine of intellectual capital to those willing to seek it out from
their peers.

Water Quality Inlets

Call for a FREE catalog or visit our website to view our full line of products.
800-232-4742 = 641-742-5211 = www.agridrain.com

‘m Agwi Drain
CORPORATION

America’s Most Complete Manufacturer and
Supplier of Water Management Products

Smart Drainage System® ~—-—l——l
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Your next new Cat® machine comes
with extended powertrain protection...
at no cost to you.

Your powertrain will be covered for up to three years or 5000 hours " so you can:

) Work Confidently )) Control Costs )) Safeguard your investment ) And it won't cost
backed by the power avoiding the expense entrusting your machine to trained hina.?
of the earthmoving of covered repairs technicians whose service expertise you a thing.
equipment leader and accurate recordkeeping can

boost resale value

)) What's included?
The plan covers parts and labor for powertrain component failures caused by defects in materials or workmanship.
This includes:

Basic engine, transmission, Hydraulic drive pumps Brake components that Service brake components
torque converter/divider, and motors on excavators also provide steering on that are internal to covered
drive line, differential, and machines with track-type tractors and powertrain components.
drive axles and final drives. hydrostatic drive or track-type loaders.®

differential steering.

Contact your Cat Dealer for details

(1) Varies by model up to 3 years or 5,000 hours.

(2) Offer available for LICA members only. Terms and conditions apply.
(3) Excludes normal brake wear.

BUILTFOR IT.

www.catallday.com ®
© 2015 Caterpillar. All Rights Reserved. CAT, CATERPILLAR, BUILT FOR I, their respective logos, “Caterpillar Yellow” and the “Power Edge”

trade dress, as well as corporate and product identity used herein, are trademarks of Caterpillar and may not be used without permission.




2014 National LICA Winter Convention
& CONEXPO

Land Improvement Contracters 48
of America

Making Connections

With so many industry leaders, contractors and associates
in attendance, you're bound to make acquaintances with
someone who can help you on your journey to success. “It’s a
wonderful place to network.” says Barnhart, “And if you have
specific problems, you may have to wait or schedule a time,
but usually the person who can solve your problems is at the
show.” “I've had the opportunity to shake hands with the Pres-
ident of Caterpillar at CONEXPO. Interacting with the manu-
facturers is important.” You'll also find members of the press
out hunting for stories, which could result in new exposure for
your business and an opportunity to share your story with the
masses. And speaking of building your business, your presence
at this worldwide gathering place for the industry gives you
access to thousands of potential customers and strategic allies.
LICA and CONEXPO

Every three years, Allison Hack, National LICA Director of
Communications is charged with the daunting task of coordi-
nating the National LICA Winter Convention in tandem with
making preparations for the LICA booth at CONEXPO. And
every three years she nails it. The typical shelf life for a stay in
Las Vegas is a long weekend, tops. Yet for over a week there,
Hack assumes the role of educator, social director, concierge,
designer, supervisor, recruiter, promoter and project manager.
Her attention to detail shines through, as evidenced by the
fond memories and many happy returns of our members.

As CONEXPO has grown throughout the years, so has LICA’s
presence. Nordis Estrem has been a member since the 1970s and
has witnessed the growth of the organization firsthand. “Things

have changed immensely
since Jerry came on board.”,
Estrem comments about
National LICA CEO, Jerry
Biuso, Sr. “Renting a booth
since 2008 has gotten LICA

so much exposure, and that is

STARBUCKS COJ

a credit to him.” Jerry was also

to thank for our prime booth
location in the Grand Lobby,
in 2017 and 2020. He had the
knowledge and experience to
predict that foot traffic would
be heavy in that area: we were

%4 “
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National LICA President, Chris
Wagner and NY LICA Executive
Director, Maura Dibble, recruiting

the first booth seen upon exit-
ing the North Hall, just steps
from the food court. Each
year LICA’s booth gets bigger
and better, and the industry’s familiarity with our association

new members.

expands right along with it.

In addition to the booth upgrades over the years, LICA has
also graduated through the ranks of Vegas accommodations.
Harry Hauschild recalls that the journey began at Circus Cir-
cus, but he suggested moving the 2011 LICA convention to the
Riviera for closer proximity to the show and better placement
on the strip. This first year in the new digs, National CEO, Jer-
ry Biuso, Sr. reportedly commandeered the penthouse suite as
a hospitality room for the week. The suite overlooked the Gold
Lot, which housed all of the biggest and best heavy equipment,
all shined up for the show. To the LICA family, the view just
doesn’t get much better than that! LICA members take pride
in their reputation for hospitality and, of course, Las Vegas is
the epicenter of entertainment. A lot of fun has been had by
LICA members at CONEXPO throughout the years, but as
they say “What happens in Vegas, stays in Vegas.” After the
demolition of the Riviera in 2016, LICA was forced to relocate
and has since hosted its members at Harrah’s. “I loved staying
at the Riviera. Although, LICA may be the reason they had to
tear it down in the end”, Bruce Barnhart jokes.

Many of our members recall the most recently held CON-
EXPO in March of 2020, which was forced to end a day early
due to growing concerns over COVID. On his final day in town,
Bruce Barnhart was driving down the strip killing time before
his departure, and recalls being the only car on the road for
blocks. “That was the weekend the world changed. No doubt
about it” says Barnhart. Other LICA members present that year
have vivid memories of exceptionally long lines at the restroom
sinks for hand washing and making efforts to sanitize everything
in sight. Fortunately, the world has returned to some semblance
of normalcy, and while cleanliness is certainly a reminder that
has stayed with us, more information about COVID has quelled
some of the fears we had at the start of the pandemic.

Growing the LICA Family
National LICA Past President and long-time New York LICA
member, David Rule, looks forward to the event and an oppor-
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tunity to volunteer his time helping LICA grow. Maura Dibble, = Photos LICA Exhibits
New York LICA Executive Director, recalls CONEXPO 2017
fondly. “Jerry asked people to help with the show so David
Rule and I helped. During this show we met a lot of people
from New York. After getting back to New York some of those
people signed up to join NY LICA, and they are still members v o 3 Yeoatract
today.” Nordis Estrem finds it easy to talk to people and tell i e -
them about LICA at the show. “The comradery alone makes
membership worth it. There are six Minnesota LICA members
within a 20-mile radius of me. And those we’ve recruited at
CONEXPO have become active members. Once they come to
a meeting or convention, they keep coming back.” Bruce Barn-
hart has volunteered in the booth at CONEXPO and enjoys
running into people from other tradeshows he’s worked. “It’s
another great touch point for new and prospective members.”
Barnhart says.

In the booth it’s go-time, with Biuso, Sr. running a tight B
ship. All staff and volunteers are rallied at the start of the show ‘ o Rmarea
to receive their marching orders and kick off the five-day re-
cruiting drive. There’s always a big scramble for the “LICA
green” uniforms which have varied throughout the years, but
typically include an attention-getting ensemble for the ladies.
Vegas is full of games and fanfare to compete with, and LICA
plays to win. As a testament to this effort in branding, a major
win was achieved in the LICA booth in 2020. Although the
show closed a day early, LICA showed up that Friday and re-
cruited until the end. Attendees (and some of the staff!) were
magnetized by the “girls in green”. Contractors were invited
into the association and LICA signed up eleven new members
on the spot that day!

The Future 5

At CONEXO/ CON-AGG 2023, the LICA presence will be
huge! Plans for the booth design tout a 16-foot tall “LICA Tow-
er” wrapped in graphics, that will be visible to three levels of
exhibit space. With a great booth location near the entrance,
“LICA will have double the exposure, since attendees will see
us coming and going.” says Biuso, Sr. “Everyone will know
us by the end of the show.” To cover more ground and catch
those who are beholden to their own exhibit spaces, 2023 will
be the inaugural running of the LICA “Scooter Squad”. Vol-
unteers will set out on a fleet of scooters to spread the news  National LICA CEO, Jerry Biuso, Sr. and the “Girls in Creen”.
about LICA and all the amazing benefits this organization
has to offer. The booth will also host volunteers of the newly
formed LICA Educational Foundation for Veterans. In addi-
tion to joining LICA, contractors will have an opportunity to

Land Improvement Contractors of America

learn more about, and support, this mission to train veterans
to become highly skilled heavy equipment operators enabling
them to build rewarding careers post-service.

AEM, the show’s producer, is expecting to host 1800 equip-
ment and service manufacturers and a whopping 150 educa-
tional sessions at CONEXPO/CON-AGG 2023. Your atten-
dance guarantees the latest information and peer advice on
equipment, technology and business management to bolster

your success. Be sure to join LICA at the largest construction
show in North America! ll LICA Exhibit 2020

THE LICA CONTRACTOR SPRING 2023 0 9



LICA Adds Three New
Programs to the LICA

Safety Platform

LICA is committed to the safety of our members and we are excited to roll out a brand new, platform of safety programs for
2023! In addition to the long-standing LICA Safety Portal, which offers safety articles, OSHA record keeping and training materi-
als, LICA has just added 3 new safety benefits our members can choose from, based on your company’s specific needs. All three
programs use new technology to assist you with building a custom safety program and training your employees to work safely.
These new LICA partners have simplified safety and made staying in compliance easy!

Get On-Demand Training in the
Palm of Your Hand with aQuire!

By MARIAH RAMOS, Chief of Growth

ave you planned and prepared for your annual safety

training for 2023 yet! What about your new hire

training and onboarding for all those new contrac-
tors you'll need to bring on? Forget about newbie contractors,
are your seasoned vets needing a refresher on a safety or opera-
tions process because of an accident last season? How will they
learn about the new tool or rare technique they need to use to
complete those new projects you won?

If you haven’t finalized your training plans, this is your sign
to take advantage of your LICA partnership!

LICA partners receive exclusive access to construction safety
training using the aQuiRe™ platform, a product of CAHill
Tech. Because of your membership, you get access to a free
trial of the education platform, giving you 400+ educational
and operational resources, templates, and tools built by con-
struction leaders, for construction workers. This includes

production-level videos to train contractors, upskilling quiz-
zes, audit templates, worksite safety inspection forms, man-
agement reports, machine inspection forms, and more. All of
this, and more, is available because of your LICA partnership.

CAHill Tech, is a WBE-DBE company. Their mission? To solve
the construction labor gap. The organization was founded by a
3rd generation road and bridge builder who witnessed half of her
workforce retire during the pandemic. To retain industry-specific
knowledge perfected over 50+ years, she set out to better train
and prepare the next generation construction worker using the
same digital technologies being taken advantage of in other mar
kets. Aside from ensuring industry-knowledge is retained and not
lost, CAHill Tech was founded to help construction companies
keep their frontline workers safe, amidst the unavoidable danger
this industry brings. The construction industry - the backbone
of America-should not be the last industry to use technology to
reduce risk, eliminate loss, become safer, and faster.

If LICA members are interested in obtaining construction
safety training videos, upskilling quizzes, inspection reports,
audit templates, or other resources to be used on job sites,
reach out to info@cahilltech.com for free resources. In addi-
tion to hosting over 400+ industry-specific resources on their
digital platform, the app is approaching mental health and
suicide prevention by hosting resources built for construction
workers to better bolster conversations and check-ins. The plat-
form hosts a tools section with pre-built operations audits and
walk-throughs, inspection reports, and compliance quizzes.
These forms were built for insurance, federal, state, and local
mandates, to keep your business compliant.
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Construction  companies, heavy
highway, road, and bridge companies,
trade

educational institutions are using our

municipalities, schools, and
platform to teach their contractors cut-
ting edge industry secrets. Examples in-
clude OSHA-training series and Milton
CAT equipment operations videos, job
site hazards reports and more. While
providing opportunities for learning
and growth, safety directors, superin-
tendents, and educators are also able
to streamline their training processes,
allowing for quicker training and on-
boarding.

Using the aQuiRe™ app is easy.
Download the app on the Google Play
or Apple Store. Your employer will pro-
vide you with a username and password.
You instantly have access to 400+ learn-
ing resources, tools, and templates avail-
able on your phone, tablet, or smart
device. Some contractors use aQuiRe™
to learn new niche skills, leveling up
their resumes and skill set. While oth-
ers use the app when they’re stuck in a
sticky situation. Imagine being on 1-90
using a new piece of equipment, and it’s
suddenly acting up. You can scan a QR
code in the vehicle and be brought to a
quick video explaining how to properly
operate the equipment.

Most construction companies don’t
like having to fly out trainers from
across the country, or pull subjectmat-
ter experts from the field. Our partners
use aQuiRe™ to conduct: annual safety
trainings, weekly toolbox talks, new hire
onboarding, new skill trainings, opera-
tional process reviews, and equipment
trainings. Partners also use aQuiRe™
for compliance management and when
standardizing workforce training.

Weekly safety trainings, operations
process run through, and reports are as-
signed via aQuiRe™. For example, com-
pany leader’s assign videos and illustra-
tions to groups of contractors needing
to learn a new skill. The contractor’s
watch the videos and complete compre-
hension quizzes. Using aQuiRe™, the
safety director understands the level of
understanding their employees have,
and areas in which additional training

would reduce risk. Job site forms can be
submitted directly to safety directors to
monitor equipment, or job site status
for liability protection.

As we move into a world where more
needs to be done with less, consider your
administrative processes. How can you
reduce or eliminate their burden on your
team, while still staying compliant with all
the rules and regulations your business is
held under? If you are still using paper to
track attendance at training events or with
employee certifications, you are behind
the times. By using antiquated systems,
you are wasting the time of your valued

employees and limiting their impact.

Tasks like sending out meeting/certifica-
tion reminders, training reminders, and
digital training can quickly be logged and
tracked with modern day software.

Tolkien said, it does no good to leave a
live dragon out of your plans, if you live
near one. In an industry as risk-prone
as construction, it’s safe to say we all
have live dragons on our job sites. If you
need help planning for those dragons,
give us a shout. We're here to help keep
your frontline workers safe, and your
business profitable. For a year’s worth
of free toolbox talks, send an email to
info@cabhilltech.com or to LICA and we
will send it your way.

i Both with Skid Steer Mounts
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Mounted
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New Video Sticker Platform to Improve
Workplace Safety, Created by SaferMe

Video stickers that can be stuck on equipment or in key locations

in a facility deliver more accurate and timely safety messages.

-
isdifficult, -
ordange‘r%ﬂ!‘\}

SaferMe, a leading workforce safety company, has an-
nounced the launch of SpotCast, a new video sticker platform.
SpotCast enables instructional and safety videos to be easily
embedded on durable QR Code stickers. The sticker is placed
on any piece of equipment, and employees simply scan it with
their smartphone or tablet and watch the embedded video. No
sign-up is required.

SpotCast solves the major challenge of how to easily deliver
instructional videos to employees, at the right time and in the
right place. Markets for the product include the manufactur-
ing, engineering, utility, physical security, facility manage-
ment, contracting and construction sectors.

“The type of instructions that employees really require in-
volves more than just reading a manual, or listening to a ver-
bal instruction,” says Clint Van Marrewijk, CEO and found-
er of SaferMe. “Doing a job for the first time can be difficult,
or dangerous, or both. Next to in-person training, video is
the best instructional medium by far, for a business environ-
ment. Training managers can’t be right next to someone all
the time, to show employees exactly what to do. That’s where
video comes in.”

SpotCast is already delivering results in Europe and New Zea-
land where it is being used to create training and risk manage-
ment videos that succinctly communicate “how to” messages.

Content creators require minimal training on how to use
the platform, and the barriers to entry from a technical per-
spective are negligible. The process for making the videos is
seamless. The stickers that are unique to each company are
ordered from SaferMe, and once the SpotCast stickers arrive,
the user follows an easy three-step process:

1. The sticker is placed on any piece of equipment or in any

important location.

2. The QR Code sticker is then scanned, and the user is
prompted to record their video.

3. The video is uploaded to the QR Code and becomes ac-
tive. The next time someone scans the SpotCast sticker,
the recorded training video will play on the user’s phone.

SpotCast can be updated with new videos at any time, and

the stickers are durable, waterproof, sunproof, and tear-proof.

SaferMe is one of the world’s leading workforce safety companies that advises
governments, Fortune 500 businesses, and some of the world’s most prominent
brands in over 30 countries. SaferMe is on a global mission to keep employees
healthy and safe while at work, to make organizations resilient, pandemicready,
and to keep them open for business. SaferMe has offices in the United States, New
Zealand, Sweden, and Australia. For more information: www.saferme.com.

Contact Information: Evan Bloom, CEO
evan@fortresscomms.com ® (315) 7444912

Lancaster Safety
Consulting—
Would You Behave
Differently if All
of Your Coworkers
Were Family?

By JEFF MUSA - Marketing & Analytics Executive

America is built and run by real people working in the real world.

Electric linemen fix power outages. Warehouse workers pick
and move products to ship out to your house. Men and women
in big machines move mountains of dirt to create our cities and
neighborhoods.

These jobs require skill, tenacity, but above all, a company’s
commitment to keeping employees safe from the many hazards
they face every day at work.

Protecting workers and ensuring they get home safely is why
Lancaster Safety Consulting, Inc. was founded back in 2004 by
Jeffrey A. Lancaster.

Serving as a safety consultant since 1976, Mr. Lancaster
gained extensive workplace safety experience while conducting
hundreds of on-site safety evaluations for a broad range of gen-
eral industry and construction clients.
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“Was it hard to start this company?”, I asked Mr. Lancaster,
expecting a stereotypical answer most founders would give dur-
ing this short phone interview, as he pulled up to the bank.

“No”, he quickly and confidently replied.

He is a serial entrepreneur and a humble learner from all his
mistakes who completely understands why businesses exist... to
solve real problems for your customers.

And sometimes your customers tell you exactly what they
need. While working in the security system industry for more
than 20 years, some of his commercial clients would ask if he
could provide written evacuation plans and training. These re-
quests sparked the foundation of what makes up LSCI today.

Now, when Jeff thinks about employee safety, he sees fam-
ily. He’s been a devoted husband to Linda for 42 years through
countless ‘dad jokes’. They are proud parents and grandparents
to a very close, loving, and growing family.

Jeff sees every employee at every company as a father, mother,
brother, sister, son, or daughter. Their loved ones expect them
to come home every day no matter what line of work they are in.

Therefore, it was an easy decision to start Lancaster Safety
Consulting, Inc. and write those safety programs, where he
would thoroughly inspect a job-site for hazards, document the
appropriate procedures to avoid them, and ensure employees
stayed safe.

In the beginning, he started with very little... no clients or
incoming revenue, he knew this was a great opportunity and
rested on his perseverance to grow. Soon, Lancaster’s oldest son,
Jason, advised him that he didn’t want to write another college
English paper in his life. Thus, LSCI’s workforce doubled and
the two men were on a mission.

He saw a headline about a company that was cited by OSHA
(it is public news after all!), and he called them up cold. Jeffs
passion for employee safety was evident, so this large company,
with safety issues, gave him a chance as his first client.

I had assumed it was a bumpy ride; that he faced many chal-
lenges during those initial years and possible failure. “Nope, we
grew steadily every year”, Mr. Lancaster again responded quickly.

Lancaster Safety Consulting, Inc. has now become a leading,
nationwide OSHA Compliance and Safety Consulting firm
serving thousands of clients across all types of industries, with
deep expertise in Construction at all phases.

Mr. Lancaster and his family lead the company, and they

make sure every employee feels like part of the family.

This year, LSCI is looking to achieve a prestigious milestone
of working 1 million hours without a single OSHA recordable
injury, despite going to hundreds of different businesses with
diverse hazardous conditions. There is no greater way to lead
by example!

Jeffs employees, his ‘work family, are completely devoted
to providing clients with their best safety consulting expertise
to solve difficult occupational safety challenges. Our vision is
to help achieve OSHA’s goal of getting every employee in the
United States home from work safely every day.

And we work very closely with OSHA to bring industry-lead-
ing expertise to our clients.

On April 30, 2010, the United States Occupational Safety
and Health Administration (OSHA) awarded Lancaster Safety
Consulting, Inc. the distinguished STAR worksite achievement
award for demonstrating exemplary occupational safety and
health practices.

Many of LSCI’s staff have gone through Special Government
Employee Training (SGE) and demonstrated directly to OSHA
an in-depth knowledge of OSHA rules and procedures.

We are honored to have received the Pennsylvania Governor’s

Award for Safety Excellence and have received multiple Perfect
Record Awards from the National Safety Council.

Lancaster Safety has a full suite of OSHA compliance services
that can be uniquely tailored to any company’s needs.

Specifically, we conduct safety training, write safety programs,
resolve OSHA inspection or citation issues, conduct safety evalu-
ations, and assist our clients with tricky recordkeeping questions.

With nearly 20 years in operation now, I asked Mr. Lancaster
what is most rewarding about this company.

He quickly (always quickly) answered, “I get calls from clients
all the time thanking us for our training, which their employees
actually listen to. For example, a client we had just conducted
training at had an employee operating some heavy machinery
who got into an accident. The employee remembered from our
training to keep his hands inside the protective cage rather than
attempting to reach out and brace himself and possibly lose his
arm or worse. He ended up unharmed because of our training.”

Like ‘turning into a skid’ while driving, sometimes, you have to
go against your instincts in order to remain safe, and that is why
constant safety training is critical to every company’s safety program.

“Last question”, I asked Jeff again, “What's your favorite ‘dad

"9

joke’?” He is notorious for his comedic skills at home and in
the office.

He instantly replied, “I'm at my bank’s ATM, standing on one
leg to check my balance.”

I absolutely laughed out loud. It was a great joke, on the spot,
and he was literally at the bank.

But it hit me writing this article... when you spend a lifetime
analyzing safety hazards, you realize everything can change in
an instant. A family-oriented, quick-thinking, safety expert, is
exactly the person you want to help you with employee safety.

With your OSHA compliance needs taken care of by profes-
sionals, you can stay focused on growing your core business and
navigating today’s unpredictable economic challenges. il
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Second in a Series of
Executive Director Spotlights

As you may know, there are some new, and returning, addi-
tions to our leadership team here at LICA! We asked our most
recently appointed Executive Directors to share some personal
information with us so we can get to know them better. Here’s
what they had to say:

Matt Palmer, Florida LICA President and Executive Director

— Matt Palmer is the Executive Director
and President of FL LICA. He was born in
Toledo, OH and eventually enlisted in the
United States Navy, where he served 10 years
before landing in Virginia. Between his mili-
tary service and several years in the trucking

industry, Matt traveled to many countries
and nearly every US state, ultimately settling in Florida in
2001. Matt married his wife, Tara, in December of 2022.

Matt has been a LICA member since 2005 and is looking
forward to rebuilding the FL LICA chapter after the passing
of John Weatherhead. He has been involved in building agri-
cultural infrastructure for the last 20 years and is transitioning
into advocacy. He currently sits on the board of the Sarasota
Farm Bureau and the Water Conservation Board for Sarasota
County. His passion for the last 10 years or so has been creat-
ing the Green Bean Foundation. The mission of the organiza-
tion is to introduce Agriculture to K-12 programs. They are al-
ready working with several private and charter schools and are
in the process of applying for their 501c3 status. He is excited
to have the involvement of some of the top Ag leaders in FL.

When he is not effecting change and helping to grow the
next generation of farmers, Matt enjoys fishing, camping and
kayaking.

Ryan Arch, Illinois LICA Executive Director

Ryan Arch is the Executive Director of the
Illinois Land Improvement Contractors As-
sociation (ILICA). With a Bachelor’s degree
in Biology and Environmental Studies, Ryan
has over 15 years of experience in agricul-
tural industries, including soil testing, etha-

nol production, and conservation. It was in
his role immediately prior to working for Illinois LICA, as a
Resource Conservationist with his local Soil & Water Con-
servation District (SWCD), that Ryan first came to learn of
the Association; meeting ILICA contractors at different events
and jobsites. Little did he realize that he’d go from engineering
waterways for contractors to working for contractors when the
soil & water conservation districts in Illinois had their state

funding swept in 2016. With many LICA contractors serving
leadership roles within both ILICA and local SWCDs within
[llinois, Ryan was quickly picked up by Illinois LICA and pro-
vided the opportunity to grow his skill sets as an Executive Di-
rector while also being afforded the opportunity to continue
to apply his technical conservation background. Having prior,
first-hand experience with state and federal conservation pro-
grams and having existing contacts within these agencies, Ryan
has found the Illinois LICA Executive Director role to be the
perfect fit for himself and the goals of the Association, serving
in the role for 7 years now.

Passionate about conservation, Ryan was a Master Naturalist
with the University of Illinois Extension for over 5 years and
has been an Illinois Department of Natural Resources Hunter
Safety Educator for over 8 years now. Currently, Ryan serves as
a Director on the Board of the Illinois Society of Association
Executives (ISAE) and chairs the Executive Directors’ Commit-
tee for National LICA. Through his involvement with Illinois
LICA, Ryan represents the Association as an active member of
the Illinois Sustainable Ag Partnership, the Natural Resources
Conservation Service’s State Technical Committee, the Con-
servation Drainage Network’s Growth Committee, and the
Agriculture Water Quality Partnership Forum.

Ryan resides in northwest Illinois with his wife, Cara, and
their two children, Everett (9) & Eliza (6), and his hobbies in-
clude a number of outdoor sports and activities with his family
like hiking, hunting, fishing, camping, and powersports.

Nanci Gutwein, Executive Director Indiana

Nanci Gutwein has been the Executive Di-
rector for the Indiana Chapter of the Land
Improvement Contractors of America since
November 2011. Although Nanci has only
been in this role for 12 years, LICA has been
a part of her entire life. She attended her first
Indiana LICA convention with her parents
and grandparents when she was just 8 months old. At that age
she also attended her first national LICA convention as well
as the Grand Ole Opry! Her grandfather, Pete Schlatter, who
founded Schlatter’s Inc, became an active associate member in
1958 and her father, Ron, continues to play an active role in
LICA. Nanci joined the family business in 2011 and accredited
her position as office manager to her seamless transition into
the role of Executive Director for the INLICA. According to
Nanci’s parents, she along with her younger brothers, Jacob
and Joey, have contributed to the success of Schlatter’s Inc.

Nanci has lived her entire life in Francesville. After high
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school graduation, she attended Cincinnati Bible College and
later worked as an Activity Director for a local nursing facility
for a few years. Her creative ability to organize programs for
all ages has helped with her tasks at conventions. She and her
husband Jason both enjoy participating in small town activi-
ties. Nanci and Jason volunteer with the annual Francesville
Fall Festival and supervise golf cart races during that weekend.
Nanci, a fitness enthusiast, teaches exercise classes once a week
and enjoys running each morning with her beloved dog, Ro-
meo. She and Jason have 6 children and are expecting their
first grandchild at the end of March.

Jon Ungerer, Kansas

Jon Ungerer was born and raised in Marys-
ville, Kansas where he currently resides. He
graduated high school in 1977 and received
a BS from Kansas State University in 1986.
Jon married Kathy in April, 1981 and they
have three boys who are all married and

have given them five grandsons. James and
his wife Amie live in Topeka. James works for USDA/NRCS.
They have two sons. Jeremiah and his wife Demi live in Belle
Vista, Arkansas. Jeremiah works for Walmart. They have one
son. Jared and his wife McKenzie live in Alta, lowa. Jared
works for Invenergy. They have two sons.

Jon worked for the USDA/Soil Conservation Service, now
Natural Resources Conservation Service, for 33.5 years, re-
tiring in January 2017. KLICA’s Executive Director had just
moved to another position so he applied for the job, actually
starting work for them in October, 2016. He spent his NRCS
career at numerous locations throughout Kansas with 3 years
spent in Cheyenne, Wyoming. He has enjoyed the opportuni-
ties he’s had to work with our nation’s farmers, ranchers, and
conservation contractors.

Jon loves Kansas State sports, especially football. He likes to
fish, hunt and ride his Harleys. He belongs to the American
Legion Riders Post 163 and Blackhawks Motorcycle Club. Jon
is currently a member of the Pony Express Museum Board and
serves as Marshall County Commissioner.

Sarah Cook, Michigan LICA Executive Di-
rector
Sarah Cook has been the Michigan LICA
Executive Director since January 2015 when
she took over for her father-in-law, Mike Cook.
Sarah met Mike’s oldest son, Nate, in col-

lege, where she was studying to become an
elementary teacher and he was studying computer systems and
internetworking. Nate graduated with an associate’s degree
while she continued her college journey.

Before meeting Nate, Sarah had never even heard of farm
drainage tile. In 2004, she began helping Mike with the tile
maps he presented to customers after a job was finished. She
also sometimes visited the jobsite when they were working
near her house. Over the years, Mike began having her help
with his bookkeeping, slowly showing her more and more.

Sarah and Nate married in 2005 and just celebrated their 17th
wedding anniversary. Her journey with LICA began around
2005-2006 when she attended her first Michigan convention
with Nate. The demands of college prevented her from attend-
ing a National LICA meeting until the summer of 2010, in Peo-
ria, IL. She was quickly welcomed by the ladies who attended
the summer meeting and she enjoyed spending time with them.

In the summer of 2011, Sara and Nate welcomed their daughter
Morgan. Morgan attended her first National LICA convention at 6
months old in San Diego, CA during the winter of 2012. Since then,
Morgan has attended many conventions and summer meetings.

Mike began expressing a desire to step back as Michigan LI-
CA’s executive director as he planned to move from National
LICA Region III VP to National LICA VP. The Michigan LICA
Board of Directors was trying to find someone to replace Mike,
when Mike suggested Sarah take on the role. She had no idea
what being an executive director entailed, but Mike assured her
she could handle it. There have been times when she has felt
vastly underqualified but she’s muddled through and learned a
lot along the way. As with anything in life, challenges arise, but
the bigger the challenge, the bigger the opportunity for growth.

In her free time, Sarah likes to read, practice yoga, do arts
and crafts, play board and card games, watch Morgan play soc-
cer, snowmobile, ride bikes, kayak, sit by a bonfire and listen
to Morgan learning to play the violin. I

POWER TO PERFORM

Drainage Plows

BRON ADD ON PLOW MODELS:
375—66" cutting depth
400—78” cutting depth
750—90” cutting depth

RC 750—90” cutting depth

SPECIALTY SALES & SERVICE
1954 N Linn Avenue Phone: 641-394-3141
New Hampton IA 50659 Fax: 641-394-3823

www.mitkollc.com
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Market Watch

Danuser Stump Auger

= ' % T The Stump Auger is a standard 2”
® B hex auger attachment that planes away

stumps without requiring large, spe-

cialized equipment. A threaded pilot

digs into the stump and large cutting

§ blades then plane the stump away.
The large cutting blades are reversible
for more cutting life.

The stump auger is available in
10” and 16” diameters. The 10” can
run on auger drives with 1,700 ft.-Ib.
or more of torque and the 16” can run on auger drives with
3,000 ft.-lb. or more of torque. Complete stump removal is
achieved by overlapping planing locations.

Danuser.com

Felling Trailers Solution to Wide

Undercarriage Construction Equipment

Felling Trailers, Inc. adds the Low Pro Heavy Duty (LP HD)
models to its deck-over tag line. Wideset heavy construction
equipment like mid-size crawler excavators and dozers can

be challenging for any
equipment hauler. The
equipment is typically
oversized,  particularly

heavy, and unique in

shape (length, height,
and width). The LP HD has been designed and engineered for
transporting heavy (near 50-60K load capacities).

For more information, contact 1.800.245.2809, sales@fell-
ing.com, or visit them on the web at www.felling.com

Trail King
The Trail King Hy-

. &= draulic Detachable
w Gooseneck Paver Special
trailer is dependable,

strong, durable, and versatile. Trail King has taken their best-
selling detachable lowboy and integrated its top features into
this piece of equipment. The trailer has ease of load angles
and low profile creates a hassle-free loading experience for con-
struction equipment, including bulldozers and excavators, etc.

www.trailking.com/tkpaverspecial
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PARTNER WITH THE PROVEN LEADER

HIGHEST QUALITY ... FASTEST DELIVERY ... BEST VALUE

« User-Friendly, Plug & Go Systems External LED Indicator Light

e 1 to 60 Horsepower Pumps

e 1-Phase & 3-Phase Electrical Controls

e All Voltages Supported

e Lockable, Secure, Weatherproof,
Climate-Controlled Enclosure

e Technical Support & Replacement
Parts Readily Available

Cellular-Based Remote Monitoring

REMOTE MONITORING TEXT Monitor & Control Your
MESSAGING CONTROLLER Pu m pstati o n d i rectly 2

(Speed) Drives

800.492.2779 www.carrypumps.com







New machines. Unseen tech. Two global leaders innovating
across every aspect of your production systems. This is something
to celebrate. Get ready for our largest booth yet — featuring more
than 64 machines from Deere and the Wirtgen Group. From dirt to
rock to road, we’ll have it in Vegas at CONEXPO-CON/AGG.

@ JOHN DEERE

DEERE.COM/VEGAS2023




Winter Convention

Agenda & Details

Saturday, March 11

6:00 pm -10:00 pm  Executive Committee

Sunday, March 12

6:00 am - 7:30 am
8:00 am
9:00 am - 5:30 pm

1:00 pm

Registration
Opening Breakfast
Committee Meetings

Lunch

7:00 pm - 10:00 pm  Associates’ Night

Monday, March 13

9:00 am
10:45 am
1:00 pm
6:00 pm
7:00 pm

10:00 pm

Delegates’ Meeting
Board Meeting
Lunch

Reception

Awards Banquet

President’s Reception

What does registration include?

Winter Convention registration includes all meal func-
tions, Associates’ Night, Committee Meetings, the Del-
egates’ and Board Meeting. All registered members will
receive meal tickets, a name badge, and a program when
they check-in on site and are welcome to ... even encour-
aged to, attend any of the Committee Meetings and the
Board Meeting. For a list of committees and their func-
tions, visit LICANational.org.

Associates’ Night
Sunday, March 12 ~ 7:00 pm - 10:00 pm

Join our National LICA Associates for drinks and bites
as they showcase the latest in heavy equipment, technol-
ogy and programs available to LICA members. Make
some new connections, support our valued associates
and learn how they can help your business succeed.

Associates’ Night Beverage Sponsor

Associates’ Night Sponsors

ZRINS

INSURANCE
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Winter Convention

Registration Form

Company

City State

Phone

Email

Names of Attendees (for Badges)

Name

Name

Name

Name

Early Bird Registration
Postmarked by February 18, 2023

Members, Spouses, Associates $350
Number Attending Total $

Youth: 13 Years & under FREE
Number Attending Total $
Registration

Postmarked after February 18, 2023
Members, Spouses, Associates $395
Number Attending Total $

Youth: 13 Years & under FREE
Number Attending Total $

Registration Includes: Sunday’s Breakfast, Lunch, & Associates’ Night, Monday’s Lunch, Receptions & Awards Banquet

Hotel Information:
Harrah’s Las Vegas
3475 S Las Vegas Blvd.; Las Vegas, NV 89109
$160/night (plus taxes & resort fees)

Call: 888-458-8471
Group Name: LICA — Winter 2023 OR SHLIC3.
Reserve by: February 18, 2023

Calling on or before the deadline does NOT
guarantee you will get the room rate.
Make your reservations today,
the block fills up fast.

Return this form with payment to:
LICA Winter Convention
3080 Ogden Ave. Suite 300, Lisle, IL 60532

Enclosed is my check for $
or charge my credit card

Credit Card MC Visa
Cardholder
Card #
Exp. 3 Digit Code
Billing zipcode

Registration Policy: Only individuals registered and wearing
badges may attend Winter Convention events. No registration will
be processed without payment. Registration fee deadlines will be
strictly enforced.

Refund Policy: For cancellations received prior to March 1, 2023
a $30.00 charge will be deducted from the original amount paid.
No registration payment will be refunded after March 1, 2023 un-
less there has been an emergency.
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OVERVIEW MAP
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Legislative
Landscape

Challenges and Opportunities
in the New Congress

By NICK YAKSICH, LICA Director of Government Relations

took the past week or so to visit with a few Hill insiders
Ito see what they see as the challenges and opportunities

that may or may not come out of the new Congress. Most
agree that if there is disruption it will be generated in the
House. The Senate will continue to stay the course as the
election brought minimal changes. The Administration will
spend increasing amount of time before the House in over-
sight hearings and most likely position President Biden for
another campaign in 2024.

While there are many issues Congress must deal with on a
daily basis - tax, defense, energy, homeland security, etc. - I
have attempted to focus in on the challenges and opportuni-
ties below that may have the biggest impact on the land im-
provement contractors’ market in 2023.

Challenges

Commitment to reduce federal spending. Much of the de-
bate within the Republican party in election of Speaker Mc-
Carthy (R-CA) was about what he would commit to in terms
of conservative demands. Topping those demands were fund-
ing reductions. Two bills that require congressional action are
expected to be early tests on how far the House will go to press
for funding cuts. Funding the government - it used to be 13
separate bills but recently has been packaged together in one
big omnibus bill - and raising the debt ceiling are must pass
bills. Raising the debt ceiling is the statutory limit on how
much he U.S. government can borrow to pay its bills. The ceil-
ing is expected to be hit this summer or fall. If it isn’t raised,
the country will default on the debt, which many economists
fear would set off a global fiscal calamity. These two “must
pass” bills could be used as leverage in exchange for reduced
spending but at the risk of economic instability.

Funding cuts to farm/infrastructure programs. The five-
year authorization for farm programs expires this year. Cou-
pled with food and nutrition programs, now called SNAP,
farm programs are one of the largest funding requirements fac-
ing Congress this year. Infrastructure authorization is in place

for another three years but also exposed for potential reduc-
tion in funding due to its high annual price tag.

Delay in reauthorizing farm bill. Delegates to the Ameri-
can Farm Bureau business meeting voted recently to support
modernizing the farm bill by expanding baseline funding,
developing more flexible disaster relief programs and extend-
ing protection to more specialty crops. All of these will cost
more money.

They also voted to bring more transparency to the federal
milk pricing system. Several changes to policy include support
for more USDA audits of processing costs to ensure data re-
mains accurate, and a Federal Milk Marketing Orders voting
procedure that requires cooperatives to communicate more
clearly with members regarding proposed changes.

Recognizing growing food insecurity in the United States,
delegates approved new policy to support access to nutri-
tion programs including connecting farms directly with food
banks, increasing the number of SNAP-approved food sales
outlets, and other efforts to make produce available to fami-
lies living in food deserts. Again, these changes require more
federal investment.

Slow implementation of infrastructure bill. A record
amount of funding was approved three years ago on all forms
of infrastructure. The massive spending bill also included a
wide range of climate change and environmental regulations
that could be targeted for delay or zero funded.

Opportunities

New House leadership. Speaker McCarthy has pledged to
run a less tightly controlled agenda than the House under
Speaker Pelosi. However, his narrow majority will prove espe-
cially challenging to keep his members’ focused and in line
with his agenda.

New Committee leadership. Senate chairs on the agricul-
ture committee remain the same but note that Chair Senator
Debbie Stabenow (D-MI) has announced she will not run for
reelection in 2024. In the House, new Chair Glenn Thompson
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(R-PA) takes the gavel and has already begun outreach on the
size and shape of the next farm bill.

Balance the budget. Hard to argue with that concept. When
Republicans took the majority in 1994, House Speaker Newt
Gingrich led the effort to successfully balance the budget for four
consecutive years. When Congressional Republicans got to work
in 1995, the Congressional Budget Office projected that cumula-
tive federal budget deficits would amount to $2.7 trillion over the
next ten years. But after a disciplined focus on controlling spend-
ing, reforming government, and balancing the federal budget, the
Congressional Budget Office in 1999 projected that over the next
decade, federal surpluses would total more than $2.3 trillion.

Reducing regulatory burdens on businesses, evaluating pro-
grams on a results-based rather than a process-based model, and
supporting efforts that move people off welfare and into the
workforce were key tenets of the Republican plan in the 90s to
get spending in check. These principles are just as applicable
now as they were then, and balancing the federal budget to get
the debt back under control is a top Congressional priority.

Protect Domestic Manufacturing. As China continues
its mercantilist quest defined under its “one belt, one road”

initiative, America needs a revival of domestic manufactur-
ing. Through unfair trade practices, corporate espionage, and
lax labor laws, China has only tightened its grip as the linch-
pin to the global supply chain. When we are reliant on other
countries for the bulk of our goods, we are beholden to the
world’s changing political, social, and economic trends. Let us
not forget the lessons learned from COVID-19, when products
and crucial inputs to goods across the spectrum were largely
unavailable because we did not have the capacity to produce
them domestically.

The new Congress must enact policies that incentivize the
reshoring of factories and industry back home. It must also
offer companies better reasons to keep their manufacturing
footprint within our borders.

LICA Members Must Engage in the Process

While the next two years will provide legislative challenges
and opportunities, LICA members should increase their out-
reach to elected officials. Who better to share the impact of
legislation than our industry working every day to improve our
land and environment? il

GCS: Pipe GCS: Dirt
Install tile using GCS's DAO (Depth at
Optimum) technology

Call us today
for details

6380[0 gic

Computer Systems

Shape land to prevent ponding and
optimize surface drainage
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Enter cross section information in the field to
go from survey to cutting grade in minutes

A P For all of your tiling, ditching,
II leveling, and shaping needs

989-640-2347 | www.agpsinc.com
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By CRAIG MARTIN, Construction Attorney with Lamson Dugan and Murray

onstruction is dangerous work and injuries happen.

When injuries do happen, an OSHA inspector may

visit your worksite. If an OSHA inspector visits a work-
site after an injury, the inspector will likely find a violation of a
safety standard and OSHA will issue a Citation and Notice of
Penalty. Promptly responding to an OSHA citation is critical
to resolving the claim.

The Clock is Ticking

You have only 15 workdays to challenge an OSHA citation.
You cannot get an extension. The clock starts ticking once
someone at your workplace signs for the certified mail from

OSHA.

Find Experienced OSHA Counsel

OSHA penalties are significant, up to $14,502 for serious
violations, and $145,027 for repeat or willful violations. This
is not the time to use a self-help remedy. Experienced OSHA

Agricultural Drain Systems

Highway Culverts

3" to 48”

« Agricuitural Drain Systems

+ Airport Runway/Parking Lot

* Constructed Wetlands

+ Landfill Drainage

* Industrial Waste Water Applications
+ Septic Sewer Drain Pipes

+ Sewer Sludge Compost Pipe

Our Pipe Is Laboratory Tested

For the Best Qualily and Service Call
LU

& Crumpler Plastic Pipe, INC.
& % Phone: 910-525-4046

L& Cq: 1|} Fax:910-525-5801

4 l";’i Website: www.cpp-pipe.com

N @ Toll Free: 1-800-334-5071

A’/ru\“

Crumpler has proudly served the Carolinas and beyond since 1945

attorneys understand the regulations and can help negotiate a
lower penalty and better abatement terms.

Establish a Protocol for Response

Because time is so limited to respond to an OSHA citation,
make sure everyone in the office knows to be on the lookout
for an OSHA letter and that it gets delivered to the right per-
son to take action. It may even make sense to create an OSHA
compliance officer within the company to take charge of both
the investigation and handle the citation.

Participate in the Informal Conference

The OSHA citation will “invite” you to schedule an infor-
mal conference with an OSHA representative. This is your
chance to advocate for the company and discuss OSHA’s al-
legations. The OSHA representative may provide photos and
discuss facts that OSHA believes support the claims. And,
unless the findings are egregious, OSHA will likely discuss a
reduced penalty if you agree to settle the claim.

Beware of Repeat Violations

As you are discussing settlement with OSHA, consider the
likelihood of a repeat violation. You may want to discuss ac-
cepting a violation for a standard that is unlikely to result in
a repeat citation in the next five years. The penalties for re-
peat violations are significant, so carefully review the proposed
settlement to make sure it doesn’t come back to haunt you if
another similar accident happens.

Consider Filing a Notice of Contest

If you are confident that the citation is based on the wrong
standard or that OSHA’s evidence is not solid, seriously con-
sider filing a Notice of Contest. The Notice of Contest will
take some time, but it will also allow for a more complete dis-
cussion of the facts, which may lead to better settlement op-
portunities.

If you receive an OSHA Notice of Violation, remember that
the clock is running on your options to settle the claim. Now,
before you receive a Notice of Violation, is the time to put your
response policy in place so that you can respond quickly and
effectively. I

Craig Martin is a construction attorney with Lamson Dugan & Muray,
LLP law firm in Omaha, Nebraska, and a member of the collaborative Johnson
Team. The Johnson Team consists of a group of specialists serving LICA members on
matters of significance — planning, protection, and preservation of their businesses
and families. If you have any questions, Craig’s email is cmartin@ldmlaw.com.
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INSTOCIK
CONST TOCONST

25 XPL zasvzoaner

e CAPACITY: 50,000 Ibs.
e 25 Ton Tri-Axle, Air Brakes
¢ 8 Degree Loading Angle Low Profile

* Shown with =t e
Optional Hydraulic Ramps™

e Trailer Weight: 11,720 Ibs. GEe SRS

e Overall Width: 102", Length: 34'4" o, R

e Deck Length: 22' Flat, 6' Beavertail e Tires: Twelve 215/75R17.5(H) "~ - =

» Deck Height: 34" ® Brakes: Air (Full ABS System)

® Ramps: 72" Long x 36" Wide e Lighting: 100% Sealed Wiring harness and L.E.D. Lights

Standard Features on 25XPL Easy Loaders

AIR LIFT FRONT AXLE Ao ) ONE PIECE CAST

COMPAC-TRAC SUSPENSION : " 7"l LUNETTE EYE

Ultra lift design requires no frame modification, % i Tested @ 275,000# and wrap around nose
maximum lift and ground clearance. #es V) ../ plate. Standard on all trailers.

HIGH TENSILE MAIN RAIL

One piece and cold formed.

CROSS MEMBERS

pierced through Main Beam for lowest possible
deck height and mare unitized frame.

ADJUSTABLE
Y 3-LEAF SUSPENSION
Standard on all 15-25 Ton trailers.

SUMITOMO BRAND TIRES < APITONG/COMPOSITE DECK
National Dealer Supported. . aw .| Durable Composite Decking is fastened to

, </ | the crossmembers with bolts and deck
HUB PILOTED WHEELS . washers making it easier to replace decking

Outboard brake drums for easier maintenance. when required.

I 98" WIDTH I Eager Beaver
l l WIDE TRACK AXLES: 98"

92" WIDTH
lI:II Some Competition - 92"
” ALL WHEEL ABS
deesdy with Spring Brakes on all axles.
Standard on all air brake trailers.

For a quote on any model, pleése call 800-257-8163

#> EagerBeaverTrailers.com



Marine Reservist
Frankie Damiano to Receive

LICA Educational Foundation
Scholarship

The LICA Foundations is excited to begin training veterans.

Ouwur goal is to have training facilities throughout the country.

enty-three-year-old, Marine Re-
servist Frankie Damiano will be-
come a LICA heavy equipment

trainee. He loves the outdoors, hunting,
and helping people. Frankie has been
very fortunate to be able to do all of this
at Camp Freedom. He finds it rewarding
to help someone change their life while
being outdoors.

Frankie is excited to attend the up-
coming heavy equipment training
course in March of 2023. Much of the
work at camp involves operating equip-
ment. Frankie said, “If none of that
work is achieved, then we won’t be able
to help our veterans and first responders
effectively.”

Frankie always worked on his own
vehicles, and he is currently a Heavy
Equipment Mechanic in the Marine
Corps Reserves. He spends a great deal
of time around equipment, including
lightly operating the smaller equip-
ment at Camp. He is eager and excited
to begin the LICA Heavy Equipment
Course. He is enrolled in the Lehigh
Career & Technical Institute (LCTI)
Course beginning March 27th, 2023.

The cutting-edge course combines class-
room theory and field training, providing
students with the basic skills and knowl-
edge necessary to safely operate heavy
equipment and to gain entry-level employ-
ment in the construction industry.

Eddy Mayen Foundation Executive Director,
Marine Reservist Frankie Damiano.

The LCTI Training Curriculum

LCTI have developed a comprehen-
sive curriculum that provides a full-cycle
training program for heavy equipment
operators in construction.

The training offers classsroom, and
hands-on training at job sites. Trainees
will learn to operate backhoes, articulat-
ed haulers, hydraulic excavators, track
loaders, articulated wheel loaders, skid
steers, soil compactors and bulldozers.
This intensely hands-on course will
cover safety, basic operating procedures,
techniques and maintenance. il

LICA Educational
Foundation for

Veterans

The Foundation’s mis-
sion is to train veterans
to become highly-skilled
heavy equipment operators
and assist them in finding
employment opportuni-
ties throughout the U.S.
Frankie is the Foundation’s
first  sponsored  military
trainee with many more to
come!

Educational Foundation
for Veterans
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National LICA Benefits

Exclusive Benefits for LICA Members!

Heavy Equipment Benefits Safety Tools

Caterpillar Extended Powertrain
Protection Program

* Powertrain covered up to 3 years or 5,000 hours.
* Covers parts & labor for powertrain component failures,

caused by defects in materials or workmanship.
* Contact your CAT dealer for complete details.

t

Sunbelt Rentals Discount

10% Discount on Rentals

$500 maximum discount
Present flyer at time of rental
Email: anational.lica@gmail.com

Health Insurance

The LICA Health Plan

WORLD cA,
« Group Health Plans for small or
large groups.

» Competitive rates and benefits
« Service and Support

» www.worldinsurance.com/lica

- 732-380-0900 x162

| LICA Contractor Magazine

Free to LICA Members
Published 6 times/year
Stories about contractors
Industry Updates

aQuiRE: Contractor Training

Online training videos

Audit Templates

Inspection Forms

Safety Forms

Free trial for LICA members

Email: info@cahillresources.com
Call: 716-364-3022

CAHill Tech 4

Custom OSHA Compliant Safety Program
Tailor an OSHA Compliant Safety Program to
fit your company’s needs!

AR e Certified Safety Professionals
* OSHA Inspection Assistance
* Safety & Health Trainings

LICA Members get a
10% Discount
Contact: Al Osche

412-752-6387 or
Albert.Osche @lancastersafety.com

* QR Code Stickers unique to
your company.

| ¢ Scan the sticker & record a
safety/instructional video.

¢ The next time someone scans it -
the recorded video plays on their
phone.

¢ LICA Members get
10 Stickers Free.

Email: lica@safer.me or
Call: 512- 846-3011

The LICA Safety Portal

® Online Safety Portal

* Search safety articles

* OSHA Requirements

__* Safety Forms

T e Ready to download & print

= Email: anational.lica@gmail.com

THE LICA CONTRACTOR
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Time Tracking Tools

. BusyBusy
W Tracking software for field & office
employees

Voted the #1 Time
Tracking Software
for Field and Office
Employees

» 30% Discount for LICA members
* Time and equipment tracking

» Scheduling and Daily reports

» Visit BusyBusy.com

ConX

* FREE for LICA Members when
you use the code: Q2SQBVHW

| * Borrow workers by searching
ConX Database for extra labor

* Loan employees out for a small
profit during slow work times.

* Contact: BradL@CONX-USA.com

* CONX-USA.com

Member Discounts

Clean Fire New Member Discount

* $50/Case Discount

* Clean Fire Diesel fuel additive
* Contact: 402-693-2424

* cleanfiredist@gpcom.net

5% Discount on Big Switch

h‘m 2 * Erosion/Sediment Control
Q0 22,
* Stormwater Mgmt.
* Contact: 724-681-4414
* Joe@greco.tc
Space Pen

* Members get a 25% discount.
* Writes upside down

* Spacepen.com

* Code: LICA320

LICA Benefits From

Machinery Trader

Buy & Sell Equipment with the Inventory
Management System

List & sell on LICANational.org for FREE

FREE cloud-based Inventory Management System
Machinery Trader representative will help with setup.
List equipment (for a fee) on sites like Machinery Trader.

FEATURED LISTINGS

2016 HYDRAMAXX 2500 2001 ICON 17C 2007 OZZIES MINI PADOER

Advertising Discount

50% OFF first 2 months of
advertising
(with 4 month commitment)

CENERM,

“onisi3aes

‘i Aeamea * Auction Time
m__g& * Machinery Trader
WE!E,I 4| * Tractor House
Bl Andvore

i e =

Premium Hosted Website

* Discount on a new custom website
* FREE web banner advertising (on Machinery Trader)
* Priority level service & data backup

eCommerce Benefit: Sell from
your Website

Sell directly from your website
Powered by Currency Pay
Invoicing made easy

Emails to buyer & seller after sale

LICA Beef Benefit

\uea/LICA Member Beef Benefit
© pitiik
’ .E'E,_Li?j * 25% off Piedmontese.com
* Discount code: LICA
* Gourmet steaks
* Free Shipping over $99

Contact a Machinery Trader

Representative: 1-800-247-4898
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Petrocon Savings Programs Business & Family Finances

Petrocon Commodities Program

National Oil Program
National Tire Program
National Antifreeze Program
Contact: 866-548-8750
Email: info@petrocon.org

PeEtTrocolN

Petrocon CAT Parts Replacement Program

CAT Aftermarket Replacement Parts
Expected Savings 20-40% over OEM parts
Contact: 866-548-8750

Email: info@petrocon.org

Cooper Tire Program

Discount with Cooper Tire & Rubber Company
Replacement Commercial Truck Tires
Contact: 866-548-8750

Email: info@petrocon.org

<
cCoorer

Piston & Piston Kits

* CTP Crown & Skirts

* CTP Pistons meet most Rigor & Strigent Specifications
* Contact: 866-548-8750

* Email: info@petrocon.org

Business & Family Legacy Planning

When it comes to putting a “ribbon around your affairs,” The
Johnson Team has the wisdom, passion & skills to put the
foundation you desire in place.

No fee for initial consultation

Business Succession, Exit & Continuation Plans
Family Business & Estate Planning

Buy-Sell Reviews & Arrangements

Key Employee Retention

Tax effective “idea merchants.”

Contact: 402-944-2331

Emergency Transport

MASA: Medical Transport Solutions

* MASA provides emergency transportation solutions.
* Covers your out-of-pocket medical transport costs

* Contact: 314-540-5729

* Email: azink@masamts.com

Visit LICANational.org for details.

3080 Ogden Ave. Suite 300; Lisle, IL 60532
Phone: (630) 548-1984
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National Membership Drive

Illinois
Ryan Arch
David Kennedy
Wes Lehman
Ron Masching
Jon Seevers
Joe Streitmatter
Septic Training
Inidentified

Indiana

Darrell Birge

Iowa
Unidentified

Kansas
Joe Schletzbaum
Insurance
Unidentified

Michigan
Mike Cook
Will Word
Trevor Young

Minnesota

Doug Larson

B =\

|

Inter-Drain

U HWH =W,

January 1, 2022 through December 31, 2022

Unidentified

Missouri
Damage Prevention
Ryan Cronk
Debbie Dickens
Greg Muenks
One Call

Nebraska
Jim Group
Harry Hauschild
Matt Japp
Unidentified

New Jersey
Apprenticeship Program
Bill Esposito
Insurance
Web

New York
Jerry Biuso/HardHat
Maura Dibble/HardHat
Bill Hatch/HardHat
Caroline Krug/HardHat
Jeff Phair/HardHat
David Rule/HardHat
Wayne Taylor

I

[SOSI o)

HDMhHDDDdD

Excellence by Experzence

Chris Wagner/HardHat
Pat Wagner/HardHat
Insurance

Ohio
Mack
Web

Pennsylvania
Dan Micsky
Joanie Micsky
Barry Mutzabaugh
Insurance
Undentified

South Dakota

Bryan VanderPol

Insurance

Tennessee
John Tatum

Virginia

Mack

Wisconsin
J&G
Total

Bower’s Great Lakes Inter—Draln, Inc.

Your Dealer for Inter-Drain Plows, Trenchers and Parts

1912 W McPherson Hwy, Clyde, OH 43410 * 419-547-2379

sales@bowersglid.com » www.greatlakesinterdrain.com

= W

U - =W

=

198
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I ARKANSAS LICA
National LICA

3080 Ogden Ave.
Lisle, IL 60532

Phone: 630-548-1984
Email: nlica@aol.org

[l FLORIDALICA
Matt Palmer
290 Mount Vernon Dr.
Venice, FL 34293
Phone: 941-223-0762
Email: mcmpalmer@
aol.com

¥ ILLINOIS LICA

Ryan Arch

112 Exchange St. Suite 2
Galva, IL61434

Phone: 309-932-1230
Email: ryan@illica.net

[l INDIANALICA
Nanci Gutwein
P.0.Box 425
Francesville, IN 47946
Phone: 219-204-1722
Email: indianalica@
gmail.com

[ IOWALICA

Kelby Kiefer

900 Des Moines St.

Des Moines, IA 50309
Phone: 563-202-0682
Email: director@ialica.com

[ KANSAS LICA

Jon Ungerer

850 US Highway 77
Marysville, KS 66508
Phone: 785-221-8697
Email: jungerer@
kansaslica.com

STATES WITH MEMBERS-AT-LARGE

California Oregon
Massachusetts M South Carolina
M North Carolina M Texas
M Oklahoma Wyoming

Il MICHIGAN LICA
Sarah Cook

4780 E. Townsend Road
St. Johns, M1 48879
Phone: 517-282-1083
Email: scook@
michiganlica.org

¥ MINNESOTA LICA
Jennifer Breberg

2570 130th Street
Dawson, MN 56232
Phone: 320-226-6398
Email: mnlica2@gmail.com

¥ MISSOURI LICA
Deborah Dickens

1101 W. High Street
Jefferson City, MO 65109
Phone: 573-634-3001
Email: mlica@aol.com

| ™ NEBRASKA LICA

Kira Cooney

1000 27th Road
Walthill, NE 68067
Phone: 402-870-0582
Email: kira.cooney@
nelica.com

NEW JERSEY LICA
Buddy Freund
P.0.Box 166
Succasunna, NJ 07876
Phone: 973-630-7600
Email: buddy@
govisionstrong.com

NEW YORK LICA
Maura Dibble
3330 Pratt Road
Batvia, NY 14020
Phone: 585-219-4802
Email: nylica@

L rochester.rr.com

[ NORTH DAKOTA
Eileen Levy

National LICA

3080 Ogden Avenue
Lisle, IL 60532

Phone: 630-548-1984
Email: nlica@aol.com

M OHIO LICA

Amy Gerten

8603 Road 5

Leipsic, OH 45856

Phone: 419-943-2965

W Email: ohiolica@gmail.com

PENNSYLVANIA LICA
Joanie Micsky
775 Mercer Road
Greenville, PA 16125
Phone: 724-866-1082
| Email: pennsylvanialica@
gmail.com

[ SOUTH DAKOTA LICA
Toby Crow

1600 W. Russell Street
Sioux Falls, SD 57104
Phone: 605-271-0292
Email: accounting@sdagc.org

¥ VIRGINIA LICA

Kim Johnson

7337 Kennedy Road
Nokesville, VA 20181
Phone: 703-753-7231
Email: kandcj3@gmail.com

¥ WISCONSIN LICA
National LICA

3080 Ogden Ave.

Lisle, IL 60532

Phone: 630-548-1984
Email: nilca@aol.org
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Membership Application

Company Name

Member Name Spouse’s Name
Street Address
City State Zip
Phone ( ) Cell Phone ( )
Fax ( ) Email:
LICA Sponsor
Contractor (Type of Business)
1 CR Crane Service [0 OSW On Site Waste Treatment
a Dbl Drainage/Irrigation a PA Paving
 EC Erosion Control 1 PD Ponds or Dams
0 EMC Earthmoving/Land Cleaning a R Reclamation
(0 EXG  Excavating/Grading (0 SEP  Septic Systems
 GR Gravel/Rock Production  sp Site Preparation/Development
(1 HD Hardscaping  swu Sewer/Water/Underground Utilities
O L Land Leveling a TH Trucking or Hauling
O LS Landscaping a 1w Terraces or Waterways
(0 ODW  Open Ditch Work O wMm Water Management
a sA Dealer, Service Co., Government Agency, Consultant, Insurance Agency
Application is for (Check One)
(0 Active Contractor Member (ANNUAI DUES).......iiiiiiieiiieee e .Vary by State Chapter
Active Land Improvement Contractor.
0 Company Associate Member (Annual DUES).........cuueiiiiiiiiieii e .Vary by State Chapter
Person or companies manufacturing or selling materials, equipment or services to active contractor members.
(3 Supporting Member (ANNUAI DUES)............c.oureeeeeeeeeeeeeeeeeeeeeeee e .Vary by State Chapter
Person(s) or associations interested in LICA.
(1 National ASSOCIAtE MEIMDET ..........c.vieieeeeeeeeeee oo eeee oot e e eneeee e, $300.00
(1 MEMDEI-AL-LAIGE ...ttt ee e ee e ee e n s e $195.00
Contractors in state without chapters
Signature Date

Please contact your state chapter for annual dues and additional information. See page 33.

To become a national associate please contact:
National LICA, 3080 Ogden Avenue, Suite 300, Lisle, IL 60532
Phone 630-548-1984  Fax: 630-548-9189
Email: nlica@aol.com » Website: LICANational.org
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» Five Core Self Cleaning Package
that is Stage V Compliant

» Robust DL850 Plow Standard

» HD Drives Package complete
with Extended Warranty

» Opfional Camera System

» Machine Telematics Standard

» Oscillating Track Frames
& Body Tilt Standard

» Best in Class hydraulic filtration

g

FACTOR

RECONDITIONING

» 150 point machine inspection » Factory trained technichians
complete repairs
» All fluids sampled
» Post repair testing
» Internal inspection of all drivetrain
components » 6 month parts only warranty
assigned
» Detailed quote for suggested

repairs

THE BRON
TO]'AL PCE

ot

» Repairs on all Drainage Plows & » Parts & Service all BRON products
selected Construction Equipment
» Selected all makes parts for
» Road service for all BRON Products construction equipment
& other selected Equipment
» Certified rebuilds on BRON
» Custom fabrication products

» New & Used Equipment Sales » Parts facilities in Woodstock ON,
Marine City MI, and LeRoy MN

;_, '6,:1_7_ = - 3= = s Uy

I* 873 DEVONSHIRE AVE., 610 MAIN ST. W, LEROY MN 48039
WOODSTOCK ON N4S 3Bé DEALERS WORLDWIDE 6340 KING RD. MARINE CITY, MI 55951

1.800.263.1060 | ON: 519.421.0036 VST U8 GG G v e St L MN: 507.547.2864

BRON is a registered trademark of RWF Industries, a division of Roberts Welding & Fabricating Ltd.




INSURANCE ELEVATED.
BEYOND DEDICATED.

>WE RE ALL

You’ve worked hard to construct a reliable business.

We’re trusted partners equally committed to protecting your business
and reputation.

As the carrier of choice, we’re proud to offer LICA members a special opportunity to
participate in our trusted state LICA insurance program.
m Simple insurance solutions tailored to your needs, including comprehensive risk control.

m Compassionate, person-centered customer service continuing long after a contract
is signed.

Visit ufginsurance.com to find an agent today.

m ZRINS
INSURANCE INSURANTCE

CEDAR RAPIDS, IA

© 2022 United Fire & Casualty Company. All rights reserved.



